creative
FACILITATION

What is it for?

People discuss a topic of
importance in small groups,
over three 10-minute rounds.
This is a modified version of the
World Café process.

Time & People

30 minutes
15 - 200 people

Materials

Movable chairs

Large open space

Screen to project the questions
Timer and bell

Paper and marker pens
(optional)

Source

theworldcafe.com

And also...

World Café is a widely used
process which has more
structure than this stripped
down variant. More information
on that is at theworldcafe.com

World Café Lite

Description

Remove all the tables and seat people facing each other in
groups of four (try to keep groups to four - much bigger and
the conversation can break into sub- groups)

Identify a group host and explain their role (to stay in the
same place and to welcome new people to the group NB:
their role is NOT to keep notes) | usually ask participants to
find the person in the group who lives furthest away (or
something similar), ask them to put their hand up and
suggest that the person sitting to their right is the group
host

Introduce the topic and explain that there will be three 10-
minute conversations. Have the topic written up so everyone
can referto it

After the first 10 minutes is up, ring a bell and invite
everyone except the group host to find a new group of four.
Encourage mixing.

Repeat the last step after another 10 minutes

You can have groups discuss the same question over three
rounds, or you can modify the question each time to explore
a different aspect of the topic.

After the final round, ask groups to stay as they are and ask
for 3- 5 important ideas that emerged from their
conversations — these can be written on large A5 stickies and
used for a follow-up process if necessary
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